
Unlock The Power Of Your Team

When to use an outside facilitator... 

A good facilitator can add great value when you want to:

1. plan – strategize and organize what you need to do 

2. generate creative ideas and foster innovation 

3. energize or renew commitment of a group to teamwork 

4. discuss difficult issues – so everyone has input 

5. decide – come to an agreement everyone can support 

6. analyze and prioritize large amounts of data efficiently 

7. start a new team with good working relationships 

8. accelerate the integration of a new leader

9. handle a period of change and transition effectively 

10. exchange information across companies

5699 Kanan Road, Suite 368, Agoura Hills, CA 91301          
Tel: 818 . 706 . 8588     Fax: 818 . 706 . 8288

eMail: info@lefkogroup.net     Web: www.lefkogroup.net

A Corporate Retreat and Facilitation Company

 


